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PPrreessiiddeenntt’’ ss  RReeppoorrtt    
 

On behalf of the North East Victorian Hang 
Gliding Club, welcome to the start of the 2008 - 
2009 flying season. 
 
Things have already got off to a good start. 
Recently, paraglider pilots Fred Gungl and Craig 
Collings have managed an out-and-return from 
Mystic to Mount Hotham and back, as has one of 
our Hang Glider pilots, Ollie Barthelmes. 
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Cloudbase has been surprisingly good for this 
time of the year. Other local pilots have also been 
getting good flights with snow capped mountains 
as a spectacular backdrop. 
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We can all look forward this year to a continued 
improvement in our flying facilities.  
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Many thanks to previous committees (especially 
Viv Williams and Paul Harrison) for their part in 
bringing things to fruition with this project. 
 

The incumbent committee has also been quite 
busy over winter. This is in spite of the tyrannies 
of distance imposed by many of them not living 
in Bright, as well as the inevitable flying trips 
overseas (lucky sods!). Thanks to everyone on 
this years committee; it has not been an easy task. 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Important Notice 
 

Electric fence across Shuey’s Paddock 
HAS BEEN REMOVED  

This was only a temporary measure to 
allow the paddock to recover from 

overgrazing 

                    North East Victorian Hang Gliding Club   

                Winter / Spring Newsletter  

               October 2008 
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IInn  tthhiiss  iissssuuee…… we have a very interesting 
(and thought provoking) article care of Michele 
Baptiste.  Read it and consider whether you could 
be at risk. (Page 5) 
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MMeemmbbeerrsshhiipp  ffeeeess   
 
For the coming 2008-2009 financial year, 
membership is required for anyone wishing to 
launch at Mystic Park.   
 

Full Membership (July 2008 - June 2009): $95.00 
(payable as of 1st October 2008 for this year only)  
Associate Membership (Two Weeks from Date of 
Issue): $25.00 (payable on first day of flying). 
 

To join or renew online, you can fill out your 
membership form and pay by direct debit:  
 
http://www.alpineinfotech.com.au/NEVHGC/Downloads/NEVH
GC_Membership_2008-9.V3.pdf   

 
You can also download a membership form and 
post with your payment to:  NEVHGC, PO Box 
317, Bright 3741  
 

  

NNeeww  NNEEVVHHGGCC  MMeemmbbeerrss  FFoorruumm    
  

Over the years, the committee activities have 
shifted more to administering sites, with the vast 
majority of its resources devoted to Mystic Park. 
One of the casualties of this has been the club 
newsletter. It is now released only once or 
sometimes twice a year. 
 
This has led to a lack of communication with 
members. This is of concern, given the large, 
widespread membership. It is important that 
members be kept abreast of developments within 
their club, have an avenue to provide feedback to 
the committee and have any concerns or 
questions responded to in a timely fashion. 
 
NEVHGC has addressed this by starting a 
members' forum. Members who are already on 
our database have been automatically subscribed.  
New members will also be included.  
 
Moreover, anyone who wishes to can join this 
forum if they are interested. 
 
Participation in this forum is subject to the 
normal forum rules of etiquette. You can get 
there via the "Forum" page on our website: 
 

http://www.nevhgc.net/ 
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GGuunnddoowwrriinngg  LLaauunncchh    
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MMaattttiinngg  oonn  TTaawwoonnggaa  GGaapp  LLaauunncchh  aanndd  MMtt  EEmmuu  
  

In the latter stages of last season, NEVHGC was 
able to source six very large pieces of tennis court 
matting. This was purchased from the local tennis 
club. It was raised, desanded and transported to 
Tawonga Gap, Mt Emu and Little Mt Emu by a 
work party of paraglider pilots. 
 
Later, a work party of hang glider pilots rolled 
out and pegged the matting down. It was decided 
not to re-mat Little Mt Emu, so that matting was 
transferred to Mt Emu. 
 
We now have much improved take-off areas on 
Mt Emu and Tawonga Gap. Moreover, trees have 
been trimmed back on Tawonga Gap, opening up 
the launch slot.   )'��
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Many thanks to all the people who put in to make 
this happen. The continuing viability of these two 
sites relies on perceived level of use and 
sufficient levels of maintenance. 
 

Check these sites out - they are a great change 
from just flying Mystic all the time. If you see 
anything on these sites that needs attention, let 
the NEVHGC committee know. 
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EEvveennttss  CCaalleennddaarr   
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1. Not The Vic Open 2008: "
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3. Bogong Cup (Hang Gliding): ������� ���� :;;=� )7�
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4. Bright Open (Paragliding): �����
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MMyyssttiicc  PPaarrkk  UUppddaattee 
 
In previous seasons operations at Mystic Park had the 
following issues: 
 

1. Deteriorating, potentially dangerous launch 
surface that demanded increasingly frequent 
maintenance measures from a dwindling local 
pilot pool 

2. Chronically deteriorating road 
3. Lack of facilities at the landing paddock 
4. Inappropriate, unsafe parking areas at the 

landing paddock              !��� ��
���4��������

���   
5. Increasing issues with growing pine plantation next to LZ. 

 
This situation was rendering Mystic unsustainable in the long term. NEVHGC has now committed to 
providing the following to its members: 
 
1. Low maintenance professionally laid and 

maintained launch surface (final construction in 
progress) plus vehicle barriers (rock barriers) to 
protect this investment, 

2. Resurfaced road (already done) that will be graded 
on a regular basis, 

3. Toilet, barbeque and club store-room at landing 
paddock (completed), 

4. Proper car parking facilities set well away from 
the main road (parking area completed - 
landscaping underway),    
                         7
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5. Renewed action to acquire the remaining land adjacent the landing paddock and compensate the 
logging company for the loss of the trees,                      

6. Continued interim tenure at the alternative landing paddock (note: Shuey's has virtually doubled the 
rent this year), 

7. An operating surplus to allow for contingencies such as facilities expansion/maintenance/repair as 
well as financing an amortization plan for these facilities. 
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MMyyssttiicc  PPaarrkk  UUppddaattee  ccoonnttiinnuueedd  ……
 
The previous fees structure fell very much short 
of providing these goals - a severe cash negative 
position was projected. NEVHGC has entered 
into loan arrangements with VHPA and HGFA to 
finance works on launch, these loans are being 
repaid over a 5 year period. 
 
The new fee structure is designed to deliver these 
goals. 
 
Although the yearly membership was very 
substantially increased, it was decided to keep the 
associate membership fee the same, but reduce 
the length of that membership from one month to 
a fortnight. This is in recognition of the 
following:  
  

o The vast majority of the associate 
member pilots were only visiting Mystic 
for a period of a week or less, 

 

o To have substantially increased fees to 
this class of pilot would have made the 
cost of flying Mystic Park unreasonable 
on a short term basis. 

 
A fuller explanation regarding the background 
circumstances and the subsequent NEVHGC 
committee response is on Page 10 of this 
newsletter (Budgetary Projections and Statement 
of Position for 2008-2009 Financial Year). 
 
Membership can be purchased either online or at 
Outdoor Inn and Bright Hikers/Backpackers as of 
1st October 2008. 
 
Looking forward to sharing this season with you. 
 
Karl Texler (President) 
North East Victorian Hang Gliding Club 
http://www.nevhgc.net/ 
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NNEEVVHHGGCC  wweeeekkeenndd  ppllaannttiinngg  ppaarrttyy    
 

Last weekend, Karl Texler put out the call to 
members to assist with the planting of some 300+ 
trees, shrubs and grasses in the new Mystic Park 
Picnic area.   
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An impressive turnout of keen and committed 
members managed to plant more than 600 of the 
1100 plants over two mornings.  
 
A great team effort by all and a big thank you to 
Karl for organizing this very timely event.   
 
Big thanks also to Brett and Ted from Alpine 
Paragliding, who have stepped up to organise the 
twice weekly watering schedule for the next 12 
months while these plants get established. 
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BBuuddggeettaarryy  PPrroojjeeccttiioonnss  aanndd  SSttaatteemmeenntt  ooff   PPoossii ttiioonn  ffoorr  NNEEVVHHGGCC    
ffoorr  iimmppeennddiinngg  22000088--22000099  FFiinnaanncciiaall   YYeeaarr    

  
HHiissttoorryy::  
 
In 1995, in order to preserve tenure of the Mystic Hill launch site, NEVHGC entered into a lease 
arrangement with the plantation license holders, Victorian Plantations Corporation. The then Treasurer of 
NEVHGC, David Romeril, devised a budget based on a 5 year plan to: 
 

1. Pay an annual lease to VPC for the launch and landing paddocks, 
2. Repay a loan from VHPA which helped finance the clearing of the landing paddock 
3. Amortised the value of the pine trees growing on the leased upper (launch area), effectively giving 

NEVHGC ownership of those trees so that they could be felled if and when they became tall 
enough to threaten flying operations from launch, 

4. Financed maintenance procedures such as road grading and incidental maintenance on launch and 
minor capital expenditure such as signage etc. 

5. Put aside funds to fund the eventual outright purchase of the launch and landing areas 
 
The primary source of income for this undertaking (commonly referred to as the “Mystic Project”) was the 
“Mystic Pass”. This was initially set at $70.00 per annum or $50.00 for 3 month’s site access. These fees 
were generally accepted, however there were some pilots who repeatedly rejected this and flew Mystic 
without paying. 
 
This fee was in addition to club membership (which was set at $10.00 per annum). 
 
Nevertheless, with the fees set at that level, the club finances remained in a very good state. 
 
The 5 year plan having been completed, and in an attempt to address issues of pilot non-compliance, the 
incumbent NEVHGC committee of 2001 elected to: 
 

1. Alter the extant fees to $45.00 per annum and $25.00 per one month’s site access, 
2. Designate this as the NEVHGC membership (this addressed legal issues regarding delivery of 

service at Mystic), 
3. Make this membership compulsory for all pilots wishing to fly at Mystic, but elective for pilots 

wishing (only) to fly other sites that NEVHGC administered, 
 
Subsequently, a fence was installed at the landing paddock. 
NEVHGC also initiated investigation into ways of permanently acquiring the land (presently vested as Pine 
Plantation Land) by having it vested as recreational land, and entering into a lease arrangement directly 
with the government. The additional plantation land next to the landing paddock was also sought.  In 
support of this, VHPA set aside $30,000.00 to be used as a site improvement grant (to facilitate clearing 
away the remaining trees on the extra land in question). 
 
In the 2006-2007 season, plans for improvements on the landing paddock (in the form of toilet 
block/barbeque area plus a dedicated parking/viewing area) were finalized. These were to be funded by a 
combination of government grants, work-in-kind by NEVHGC and $30,000 from NEVHGC accumulated 
funds (set aside for capital works). 
 
In light of this, the land acquisition moves were suspended and a renewed lease was sought with the 
plantation permit holders (Hancocks) so that required land tenure (under the terms of the grant applications) 
could be demonstrated. A lease that rendered up to 20 year’s tenure was eventually obtained. The grants 
were obtained, and capital works commenced on the LZ. 
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During this season, it was noticed that the access road had deteriorated from repeated grading. The matting 
on launch had also deteriorated, and was requiring more frequent maintenance to keep the launch area safe. 
It had also become increasingly difficult to undertake basic maintenance (such as tree pruning) on launch 
with volunteer labor, so works were done on a paid basis. 
 
In the 2007-2008 season, matters came to a head as regards the road condition. In conjunction with 
Hancocks, extensive road resurfacing (with fresh gravel) was undertaken. The road was graded once more 
during that season. 
 
An attempt to render to the financial aspects of Mystic to VHPA was made in late 2007 at the AGM. This 
would have made this site a “free” site. This was put to the NEVHGC membership for consideration 
beforehand. It failed because there was insufficient membership confidence that VHPA would be able to 
source the funds to keep Mystic running. 
 
It was also resolved that the funds accumulated for eventual outright purchase of the land be liquidated and 
deployed elsewhere because it had become clear that the aim of eventually obtaining freehold of the land 
was not realistic. 
 
In early 2008, it was resolved that these funds be put toward having the launch surface professionally laid 
with tennis court matting. An additional $15,000 loan (from VHPA and HGFA) was taken out for 
additional financing. This matting was opted for because: 
 

1. The existing matting had become dangerous and unsightly, 
2. To have replaced the existing matting with the same piecemeal approach would have caused a 

continuation of the issues of high maintenance levels coupled with an insufficient local pilot 
population to provide the necessary volunteer input, 

3. A professionally laid surface (in contrast) would be virtually maintenance free, and would last for 
10, possibly 20 years. 

 
This was undertaken, and completed in time for the 2008 Bright 321 Paragliding Championships. Total cost 
came to somewhat over $40,000.00 
 
Unfortunately: 
 

1. A large dip and slope irregularity was formed by the construction, making the launch run very 
unsuitable for Hang Gliders, and problematic for inexperienced Paragliders, 

2. The new construction became aggressively targeted by cars and trail bikers, who are now 
periodically damaging the surface with their activities. 

 
NEVHGC had no choice about the need to resolve the first issue – a means of doing this (additional matting 
installed below the existing matting) was agreed upon, and quoted at $12,280.00. This is now nearing 
completion. 
 
As regards the second issue, the solution (a boulder barrier) was devised. This was quoted at $165.00 per 
boulder, with between 14 and 20 boulders being required. This is also now nearing completion. 
 
NEVHGC has enough residual funds to pay for these two items outright. 
 
NEVHGC must also address the issue of the ever growing pine plantation adjacent the designated landing 
paddock. These trees are making it difficult to use the landing paddock, especially for Hang Gliders. This 
has caused an ongoing reliance on access privileges to an alternative landing paddock (Shuey’s) for which 
NEVHGC must pay (which has been raised from $1,320.00 last year to $2,500.00 this year by the 
landowner). To this end, the previously mentioned land acquisition moves have been resumed. Although 
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VHPA still has $30,000 of funds set aside for the tree removal, this will now have time limits imposed (in 
the form of a “sunset clause”), so a definite result is desirable. 
 
Profit/Loss Projections for 2008-2009 
 
These estimated figures are based on a similar membership performance for this coming season as for last 
season. Major capital projects/contingencies are not considered in these Profit/Loss figures (i.e. these are 
basic operating incomes/expenditures). However, the repayments of loans to finance the existing matting on 
launch have been included in the cost projections. 
 

1. Projected Income 
 
Competition Fees (Bogong Cup) @ 50 competitors: $750.00 
Event Fees (NTVO) @ 40 participants $400.00 
Mystic Cup @ 10 pilots/day @ 6 days $300.00 
Flying School Fees (@ last year’s level) $1,500.00 
Estimated Memberships (@ last year’s level) $10,000.00 
 Projected Gross Income: $12,950.00 
 
2. Projected Expenditure 
 
Road Maintenance  $6,600.00 
Lease (Hancocks)  $4,400.00 
Landowner Gifts  $700.00 
Telephone Rental (Windtalker)  $75.00 
Printing (Helmet Stickers)  $350.00 
Mailbox Rental  $20.00 
Proposed VHPA Loan Repayment  $2,278.00 
Proposed HGFA Loan Repayment (if on same basis as VHPA) $1,139.00 
Gary Shuey Paddock Rental  $2,500.00 
 Total Projected Expenditure: $18,062.00 
 
Projected Shortfall for 2008-2009 Financial Year: $5,112.00 
 
Discussion 
 
In the absence of outright subsidies (as opposed to loans) from parent organizations such as VHPA and 
HGFA, it is prudent that NEVGHC break even as regards its operating costs. Given that there is an 
ongoing commitment to upgrading Mystic Park through capital works, as well as a need to allow for 
contingencies, it is desirable that at least $5,000 be generated per annum. 
 
It is also prudent that allowance be made to amortize existing installations (e.g. launch matting) so that 
funds will be on hand when these installations require repair/replacement. 
 
This being so, it was of concern that a significant shortfall ($5,112.00) is projected for the coming 
financial year. 
 
For a break even situation, the projected gross income would have needed to be increased by 39.5% (by 
$5,112.00). For a $5,000 gain, the projected gross income would have needed to be increased by 78.1% 
(by $10,112.00). 
 
The most significant income source for NEVHGC is the membership fees. The numeric ratio of Full 
($45.00) to Associate ($25.00) memberships collected this year just past is approximately 3:1 
respectively. 
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In order to deliver the desired outcome, Full membership was raised to $95.00 (representing a 122.2% 
increase) and Associate membership remained unchanged at $25.00. 
 
However, the Associate membership was reduced from 1 month’s to 2 week’s site privileges. Given 
that most associate memberships are taken out by pilots who only visit Mystic for couple of days at a 
time, this was considered to be fair. 
 
Consideration for cost increases is also advisable. The running costs of this site will be subject to 
inflationary pressures. This may necessitate annual adjustment of membership fees to keep pace. 
 
Long term planning as regards amortization of assets (matting on launch, shelter/toilet facilities in LZ, 
replacement of fence stiles etc.) has also been considered. 
 
Conclusion 
 
As a result of: 
 
1. The $15,000 HGFA/VHPA loan taken out by NEVHGC to help fund capital works on launch, 
2. The launch construction issues that require resolution, 
3. The launch vandalism  issues that require control, 
4. Inflationary pressures on the general running costs of Mystic, 
5. Membership expectations of a regularly graded road and a safe launch and landing area, 
6. Improved facilities that will require maintenance and amortization considerations, 
7. Reduced capacity of the membership to provide volunteer labor (due to time/location issues), 
8. The fact that the NEVHGC membership fees have stayed at the same (low) level for so long 
 
NEVHGC now finds itself in the position where it must source significantly more funds if it is to 
sustain Mystic in the long term. It is hoped that the new fee structure will deliver this outcome. 
 
The land acquisition issue also needs action. A successful outcome would engender: 
 
1. Significant reduction of lease costs of the LZ (around $4,4000 per annum), 
2. Elimination of a reliance on the alternative landing paddock (Shuey’s) with associated costs savings 

(about $2,500 per annum) 
3. Through 1. and 2., a projected annual cost saving of at least $6,000 per annum (we would still have 

to pay some form of lease to the government) – the resultant savings would be passed on to the 
membership in the form of capital works, enhanced maintenance etc. 

4. Removal of the pine plantation adjacent to the landing paddock (making it much safer, especially 
for Hang Gliders). 

 
Mystic is a very important site in Australia, and the various 
improvements undertaken, if properly maintained, will render this 
site a beautiful world standard facility for our sport. 
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